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Our Mission

T he mi=ssion of Goodwill Erie, Huron, Ottawa and 50/7&/5@/ Counties = to p/ov/de‘ c]ua//'f%
customized employment services that enable persons with disabilities and disadvantaging
conditions to achieve their highest levels of personal, social and economic independence.,
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2019 was a year of unprecedented growth
and investment in our local communities,

Our Workforce Development division saw an

overwhelming increase in services provided

as well as finding meaningful employment for

67 individuals, Job training program participant, Tim Borich, gained
experience at our Goodwill Retail locations before finding
a home at the national retailer T.J. Maxx. Way to go, Tim!

Retail Services and Donated Goods saw an
increase in donors and shoppers and in-
turn we increased our commitment to the

community by investing heavily into renovating 2015 Board of Trustees

and building facilities.

Contract Services also began to sece an
increase in sub-contract work along with lawn

care customers, An increased capacity will
also help future growth as a new 68,000 Don Berkey, Vice Chair- Flinner, Kime, Berkey & Associates

sq.ft. manufacturing facility opened in Darryl Edge, Secretary- Ohio State Highway Patrol
Dellewe. Rich Finneran, Treasurer- Citizens Banking Co.

OFFICERS
Bill Rodwancy, Board Chair- AutoGate

It is because of our customers, donors,
participants, partners, employees and staff TRUSTEES

that Goodwill was able to continue it's growth Brian Allen - UBS Financial Services
iﬂ|20d'5h- | would E@fﬁ@ﬂa”uh like fi fhjﬂk ou Carl Anderson - Legal Aid of Western Ohio
Al ana viope We Tave a chance lo ao even Meg Chrislip - First National Bank
ter thi in 2016, THANK YOU!
Areater binas Rob Duncan - Mayor, City of Norwalk
Lute Harmon - Great Lakes Publishing Co.
Steve Davey sh D
President and CEO aron Mastroianni - EHOVE Career Center
Coodwill Industries of Erie, Huron, Ottawa Thomas Rekart - L.E.K Consulting
and Sandusky Counties, Inc. Jeff Rosengarten - Payne, Nickles & Co.
Douglas Swearingen - Wikens, Herzer, Panza,
Cook & Batista Co.




Local Orowth

It was a year of growth in many ways during 2019, We remodeled
and built new stores, refurbished and opened a new manufacturing
facility, all while being financially vigilant and maintaining capital

for mission services, These are investments in the organization, the

Goodwill of Erie, Huron,
Ottawa & Sandusky

people and the community and we feel deeply satisfied that we were
able to make these commitments to our stake holders. THANK YOU!

Counties....

094 ¢ of every dollar Revenue and Support'

earned is put directly

back into our mission Retail Services and Donated Coods ...ovvvivniiiniiniinn, % 7,042,719
Commercial SErvICES.. ivvviviiriiiii $2.879,246

e 31,039 services Workforce Development........ooiviiiniiinnnnnnn, Y 729,227

provided to 2,170 local RecCliNg) SEANAGE ... vvvvovveesiesses oo 4266,06|

residents Contributions and Bequests. ..., $ 20,892
Erie and Sandusky Co. United Way Allocations ... $16,949

e 570,296 donors and OIFB0ES 11110001100 $9,20%

sh_op_pers supported our Special EVENES v % 19,457

i ixtet Investmentsand Other Income. ..o, $120,126
Total Revenue......ovviiiiininin s $11,219,952

e 5.4 million pounds of
potential waste diverted Expenses
from local landfills

Retail SErvices, .., $9,842972
e 388 jobs provided to Commercial SErviCes. . ...vviviiiiiiii $ 2,912,777
local residents Workforce Development. ...ovvnos oo oo % 84,712
Recyding/ Salvade. ... $ 199,082
e $416,632 paid in Transportabion. ..o $ 270,19
payroll taxes FUNGrBISINAL 11111 $ 9,90
Oeneral and Administrabive. . ..., 972,657
Reserves for Future Development. ..., % 460,720
Total EXpenses. ..o $11,219,992

2019 financial information is derived from statements audited by Parnes,
Wendling, CPAs. Copies of the most recent RS Form 990 and a complete
audit are available upon request.




Workforce Development,

Warkforce Development, s the heart and sal of Coodwil. |t is in this
department where individuds receive job training skills and suppart. in finding
and maintaining employment.

We bélieve in ahdlistic team approach and cdlaborate with businesses, socid
service agencies, care givers and auardians to ensure the best astcomes for

aur participants.

2019 was a stelar year for ar Workforce Development department,
increasing services and participants vs, 2014, We dlso increased the mumber
of community partners we colaborated with in order to place individuals into

employment.

With a variety of programs desianed to increase participant's vocationdl

knowledge and skills, Goodwill's Workfarce Development division put 126
individugls to wark in 209!

Coodwil believes work provides independence and self-confidence and
contends that if an individual wants to work, we wil give them the skills and

support necessany to eam a paycheck!

Stella Consevage, a Vocational/ Day-Habilitation employee, separates hangers
that come in as donations in our retail stores. Vocational / Day-Habilitation
participants color-match and package the hangers which are then sold in our
stores. Participants also package other donated items that are in-turn sold in
our stores including; leqos, toys, toy cars and jewelry, Nice job, Stella!

orkforce
Development

e 31,039 Employment
related services provided

e 2,170 Program
participants

e 81 Community business
partners

e 63 Job placements

e 98 Percent of program
participants happy with
the services provided.

e CARF accredited

in Organizational
Employment, Employee
Development and
Community Employment
Services

e Certified Ohio
Department of
Developmental Disabilities
agency provider




ontract
Services

e 22.1 Million+ quality
parts shipped on time

e 20% Growth in our lawn
care department

e 18 contracts partners

e 173 Full and part-time
employees in our Contract
Services division

e 2.87 Million in total
revenue

e 2.1 Million paid in wages
to Contract Services
employees

Contract Services

Ps the arowing economy saw an increase n manufacturing, the demand for

skilled labor dlso increased and we occasionally fand curselves short-staffed,

Py incorporating lean-manifacturing techiques and increasing efficiency
we were able to keep up with demand and increase capablities withat
sacrificing auality,

Arnew manufacturing faclity opened in Bellewe which increased our capacity,
adding an addtiond 68,000 sg.ft. of much needed manfacturing
space, Ps the new plant gains momentum and contracts, it offers ancther
opportunity for Coodwill to provide work and job-training opportuntties to aur

local residents.

Coodwil's Lawn Care services saw an increase in the mmber of properties

served and has slowly arown to become a staple of the department.

Contract Services employed 172 individugls in full and part-time posttions
thraughat facilities in the cities of Bellewe, Fremont and Sancuisky,  With
ncreased capabilities we look forward to even mare job and job training

opportunities for aur friends and neighbors.

Donated in 2014 by the Lichtesien family, the old '"Pamida"
department store in Pellevue was completely renovated and opened
for light manufacturing and assembly in the Summer of 2015,



Retall Sales & Donated Goods

The retall dvision had an exceptiond year in 2019 as customers and reverue

both increased vs, 2014,

Danors 2lso increased, buk with the demand for gently-used goods ever
ncreasing we also inttiated dothing and donation drives with local business

and community partners,

Elder-Beerman, Teen Leadership Carps., The Girl Scatts and others helped
clect donztions and increase Goodwill's community presence- THANK YOU!

lnvestments in an expanded Port Clinton Retail stare and new Willard Retall
store strengthened aur commitment to supporting aur local communities, just as

they contiued to support aur mission,

The Retall diision employed 121 full and part-time individuals— meany of whom
face a disability or other disadvantaging conditions, Many of these employees
came throudh a Goodwill job-training program and were etther hired directly
into Cioodwlll o leamed valuable job experience and, with Goodwills suppart,

found employment in the community,

The Willard Goodwill Retail Store saw a brand-new store
open in October of 2019, The response from the staff
and community has been overwhelmingly positive.

etail

Sales&

Donated Goods

e 449,283 Awesome
customers in Erie, Huron,
Ottawa and Sandusky
Counties

e 121,013 Generous

donors in Erie, Huron,
Ottawa and Sandusky
Counties

e 7 Million in total revenue

e 1.7 Million paid in wages
to our Retail employees

e 131 Full and part-time
individuals in our Retail
Operations




Qur Mission

T he mission of Goodwill Erie, Huron, Ottawa and 5anc/u5ky Counties = to pfov/c/e qua//fyl
customized employrment services that enable persons with disabilities and disadvantaging
conditions to achieve their highest levels of personal, social and economic independence,

www.goodwillsandusky.org

Goodwill 2quad




