To hear wore about
OUr mission go o
aoodwillsandusky.org

GOODWILL®
WORKS TO
ENHANCE THE
DIGNITY

AND QUALITY OF
LIFE OF
INDIVIDUALS AND
FAMILIES BY
STRENGTHENING
COMMUNITIES,
ELIMINATING
BARRIERS TO
OPPORTUNITY,
AND HELPING
PEOPLE IN NEED
REACH THEIR
FULL POTENTIAL
THROUGH
LEARNING AND THE
POWER OF WORK.
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Steve Davey, President and CEO Goodwill Erie, Huron, Ottawa and Sandusky Connties, Inc.

Presidents Letter — 2021 Avnnal Report

In 2024, we finally started our slow recovery from the COVID Pandewmic. We
still had wmany people absent for extended periods of time due +o COVID, but
we were able o maintain all operations.

Mission Services had a very difficult year due to all of the COVID
restrictions that were still in place with the various Government and
Private Agencies that we work with. But Wission was still able +o accomplish
quite a bit,

Overall, Mission provided 32,619 Services to 16,450 Iudividuals. Thirty
percent more than prior vear. And forty-eight people were placed i
competitive employment. Our Senior Program started +the vyear with all
twenty-two participants traiving from home — by December we had 11
training in person at agewcies. Our VocHabs started the vear limited o

ten people (staff and participants). By the end of the year, we had all
participants back +o work, Twenty-six in Sandusky and & in Port Clintown. And
we were able to resume our computer classes. WMission Services did a great
Job despite all of the obstacles that the COVID Pandewmic caused

Retail had a strong year. Revenne of $6,201,42.3 was 5.6%% higher thaw
2014 (the last full ear prior Yo COVID). The retail team was able to
overcome significant staffing shortages and still achieved this excellent
result.

Contracts revenue of $2,375,210 was 14.6%% higher than 20149, Also,
despite staffing shortages, especially at the Fremont Plavt. And Fremont
started a major vew literature program with wWhirlpeol, Tulsa, Oklahoma.

T waut to especially thank all of our partuers for their assistauce v 2021.
This includes dovors, shoppers, contracts customers, and the many agencies
that we work with in our WMission Programs. With your support we were able
+o accomplish a lot in 2021.

Steve Davey

BEDowy

President and CEO

Jannary 2023

MNotes:

Jan 01 Mew Year's Tay

Janpz  MNew Year's Day
Hohday
Jamle #L Iril-.'.j, TP

Jan 220 50 fwehversary
SUN WMON TUE WED THU FRI SAT
1 2 3 4 5 G 7
o] 4 10 1 12 13 14
1 1% 1% 1% 149 20 2

22 23 24 25 26 27 16

Senn tiae GRLpde to givedo 2
our WMowuthly Giving Challenge:

Shawvon Miller, Fremont Plant Employee of the Year 2021

The Fremout Plant has had ove partuer that
I+ works exclusively with over the past couple
of years. That partuer is Whirlpool,

Tu 2021 we expanded the service we provided
to not only the Clyde location but also +o their
location v Tulsa, Oklahoma.

“Our team has repeatedly proven that it is
incredibly reliable and efficient in providivg
guality products to our partuer Whirlpool,”
Devin Wingader, Fremont Plant WManager .

said

Assembled Ttems in 2021

Hoses 4.500,000 (approx)
Literature Packed 5,000,000 (approx)

Whirlzool
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Scan the QR Code to give to
our WMowuthly Giving Challenge:
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Jordan Halsey, Quality Control Supervisor and Tracy Davis, Bellevue Goodwill Plant Donated Goods Receptionist
and 2024 Employee of the year.

Robly Pocock, Bellevue Plant
Recycling

2021 WAS A TREMENDOUS YEAR FOR GOODWILL.

THE MONEY THAT WE EARN FROM RECYCLING GOES INTO
OUR GENERAL FUND AND TIES DIRECTLY INTO THE
WMISSION OF PROVIDING JOBS, COACHING,

TRAINING, AND MORE.

The Bellevue Plant has five major partvers in Envases,
Boraers, Vewtra, Berry Global, and Whirlpool.

WMareh 2023

Notées:

“The variety of partuers that we serve cav only be
accomplished becanse of the great staff that we have.
2021 was a real challenge that we met head ov, with great
success,” said Chad Cover, Bellevue Plant WManager.

April 2023

HERE ARE THE ACTUAL NUMBERS: Notes:
Apr 0F  Greod Tridau
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WMarketta WMakila, Sandusky Vocational Habilitation Center Employee of the Mear 20241

Workforce Development

Goodwill is well known for it's secondhand
stores and the fawtastic finds that von get
there, but if the retail team is the verve
system, then the heart and soul of Goodwill

Is 1's Mission Services team. Last year the
team, led by Director of WMission Services Marlis
Rock, provided 22,664 services 1o 16195

people,

The team developed and coached 4% people v
20241, 23 of whowm worked directly for Goodwill
and 2.5 of whom worked at other employers
like Waurice at Don Tester.

Goodwill itself is accredited by CARF, the
Commission on Aceredidation of Rehabilitation
Facilities.
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Scan the QR Code to give to
our Monthly Giving Challewge:

Kevin Foruney, Port Clinton Store Employee of the Year 20241

Retail Services

2021 was another record-breakivg vear for
Goodwill of Erie, Huron, Ottawa and Sandusky
Couvties, Ine. The Retail division had record
revewues this vear.

“202.0 was a big challenge with Covid hittivg
so hard, but our stores bounced back in

2024 and set a record of $6,201,42.2.00.
That revewue was aeverated by the alimost
400,000 customers (about half the population
of Delaware) who came throuah our doors,”
said Jason Stout, Vice President, and CFO
(Chief Finawcial Officer)

The retail division's round-up program, which
contributes to our overall wmissiow, also saw

a record year with $63,079.%% contributed
to the program from 124,229 donors. Av
average of fifty-one cents,

The Secret Shopper program vielded some of
the best results we have ever had, with the
stores averaging Mo overall on the front end
and Q3% at the dowor door

Jume 2023
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Lois Jowes, Huron Store Emplovee of the Year 2024

2021

Retail Services and Donated Goods 4,071,244

Commercial Services
Workforce Development
Recycling/Salvage
Ponations

2,274,226
755,259
©04109
72167

United Way Allocations (United Way) 12,506

Gravts

Special Eveuts

Tuvestiments and Other Tucowme
Total Revenue

Expenses

Retail Services

Commercial Services

Workforce Development
Recycling/Salvage

Transportation

Fuwdraising

Geveral and Adminstrative
Reserves for Future Development
Total Expenses

gnnl:h.uill

®

23,743
2,050
2,752,607
16,602,420

7.4060,7260
2,049,463
a%%,220
209,060
209106
5923
070,255
2,972,637
16,602,420

Financials

2020
140,407
2,029,523
763,004
200,446
44,045
15,255
13
2,405
a,5a7
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Charlie Grahl, Celebrating 30 vears of Employment with Goodwill of Erie, Huron, Ottawa and Sandusky Comties, Tue.

The heart of Goodwill's wmission is to increase
the guality of life for residents facing barriers
to employment,

Our employees worked hard in 2024 to provide
services that strewgthen our local communities
by providing Jobos and job training +o these
residents.

Charlie Granl(above)celebrated being with
Goodwill for 30 vyears in 2021.

A Veteran of the Vietnam War, Charlie was
left paralyzed after he was struck by a drunk
driver. Wanting to provide for his

six-year-old sow and wife, Charlie was able to
aaiv employment with us, finding dignity v
the work that he has dove with partwers like
Whirlpool and Ventra,

Aungust 2023
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Scan the QR Code to give to
our Monthly Giving Challewae:
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Charlie Gibson, Norwalk Store Employee of the Year 20241

Jeft Rosewgarten

Bill Rodwancy

Sharon and Dong Mastroianvi
Bill Rodwancy

Brian Allen

David Clark

Beth Duff

Bill Criscione

Pam Vooel

Nichole O'Hara

Stewards

September 2023
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Scan the QR Code to give to
our WMowuthly Giving Challenge:

Stephanie Claytow, Willard Store WManager Celebrating 15 Years with Goodwill of
Erie, Huron, Ottawa and Sandusky Counties, Tue

Stephanie Clayton had a aoal v September of
2006. She had just gotten ont of a
relationship and had two mouths +o feed.

October 2023

Stephanie applied to Goodwill at our previous Netes:
location, vot looking for a handont, but a Oct 04 Coluwnvus Pay
VWIVMMP‘ Oot 31 tallowess

“T had speut the last three years of my life
raising wy kids and vow suddenly T was the
breadwinner of the family. T was on assistauce
at the time, but T knew that I wanted wore
for my life. I applied o Goodwill and started

SUN WON TUE WED THU FRI SAT
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on October 1st, 2006. T was a producer +to & a 0 1 12 13 14
start, but within 2 and a half years T was
the store manager. T got off of assistance 5 16 17 1® 149 20 2

and today T am a pround homeowner,” said

Stephanie Claytow, Willard Store WManager .
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Scan the QR Code to give to
our Monthly Giving Challewae:
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Maurice Cooley

WMaurice began to work with Goodwill in April
of 2016 as a part of our Summer Youth Work

Exploration Program. Maurice has been involved Nov&mb&r 2'02'%
in several of our programs, ncluding our Career Notes:
Exploration Program and a five-week Summer HEEY etk

Vourth Work Experience. TS Toavpvmy s

SUN WMON TUE WED THU T
WMaurice graduated from the EHOVE Career HU TRL SA

Cewter in 2019 and immediately asked Goodwill

for their assistance in finding a Career. Goodwill 24 20 311 2 3 4
approached Scott Tester at Don Tester Ford

With an opportunity for a Four-week Community 5 A 7 & q 1D 1
Based Assessment that would help to determive
if Maurice were a aood fit, Scott agreed and after
the four-week assessiment Maurice was offered a
more permanent job there.

12 13 14 15 16 17 18

14 20 21 22 23 24 25

“T have been with WMaurice throughont this
process, and I have seen him grow as av 26 27 26 24 30 1 2
mdividual, Waurice has dove a fabulous job at

Don Tester Ford n the three vears he has been  Scav the R Code to give +o
there. Scott and the team love the work e has

our Monthly Giving Challenae:
dove n that +ime.” said Sue Stout, Job Coach. 1oV ?

Sandusky Headguarters Board Room, 2024

Board Members

Weg) Blackburn, Chairpersou
Vacationland Federal Credit Union
Carl Anderson, Vice Chair
Legal Aid of Western Ohio
Rich Finweran, Treasurer
VP Commercial Lender, Civista Bank
Dewi Horan, Secretary
Advocate
Brian Allen
UBS Financial Services
Thomas Kern
Style Crest Enterprises, Ine.
Bryan Meyers
Vacationland Federal Credit Uniown
Bill Rodwancy
AutoGate
Cownie Frisch
IT Director
Sharoew Mastroiauni
Retired Educator
Lisa Sartain
VP Human Resources, Bellevue Hospital

December 20232

MNotes:
Tec 256  Chrstmas
Tes 34 Mew Yoar s Eve

SUN WMON TUE WED THU FRL SAT
26 2F 26 24 30 1 2
3 4 5 6 7 % q
0 M 12 13 4 15 16
17 1% 148 20 21 22 23
2.4 25 206 27 28 249 30

=1 1 Z 3 4 5 G

Scan the QR Code to give to
our WMowthly Giving Challenge:




